EC Meeting

15-JUN-07
Present: B. Barish, T. Raubenheimer, M. Harrison, B. Foster, N. Walker, K. Yokoya, M. Nozaki

M. Hronek (sec)

Guests:

M. Ross, A. Yamamoto

http://ilcagenda.linearcollider.org/getFile.py/access?contribId=0&amp;resId=0&amp;materialId=slides&amp;confId=1670
PM Appointments:

· Project Management Structure

· Concerns global and technical systems.

· Org chart areas reporting to PM’s.

· Job descriptions needed to LVL 3 mgrs

· Request approval for KEK (group 5)

· UK LVL 3 managers were done on phone call, how will they get paid?

· Will meet with W. Bialowans at DESY on July 5.

· LVL 2

· PM

· Boards and PM office are TBD

· LVL 3

· Talks are happening with managers.

Discussion:
· Concern of separation of Linac Intergration from Technology. Should they be under the same PM?

· Technical development essential to Main Linac. Integration is a smaller part. If focus is on EDR – technical development is the focus. Change is possible but would need to talk about the consequences of moving it. 

· Is this a hardware activity? Definition of components, warm sections and the rest if hardware.

· Where is Accelerator Physics? Simulation is global, but would be with Adolphsen. Main Linac is a cost driver and technical driver. It is important to draw the line with Accelerator Physics. N. Walker has strong preference that the org. is correct.

· System Integration
· Ross to talk to E. Paterson but description is not ready for the EC. Keeper of global parameters should reside with integration. Where is integration? To be discussed.
CLOSED SESSION:

· No minutes

· Announcements

· US Budget Process

· ILC 60M

· SCRF - 23M

· HEP 482M

· Congressional language is supportive. Budget was what we expected. Starting language concerning Dark Energy is disturbing. Should be independent of NASA. ILC budget has grown – Dark Energy slowed down – not good. Our budget has not grown and needs to be cleared up.
· International Cost Review

· No surprises and is a positive report. We need to make sense of it and have a response ready for FALC and ILCSC. 
· GDE has reduced it costs by 25% which is a direct rebuttal to the congressional language. 

· Role of CERN – what is the point of the statement? Recognition of the CERN’s position is nonviable. New director is coming to CERN. CERN needs to be involved. Puts statement on record.

· Shallow site – would this be based on Dubna? Not sure, response needs to be reasonable. Study to show if money is saved needed. We should have a white paper on shallow site.

· CD0 in US

· P. Grannis has two months left in DC. He would like to dedicate the time to CD0 for ILC. Our attitude is to stay out of US system. Grannis said we do nothing, it’s an Americas problem. If we have CD0, it’s positive for effort. It is delicate, but is it wrong? If we stay outside, we keep our freedom. It could tie us to the DOE framework. M. Harrison to meet with D. Lehmann to discuss. If it’s hurtful, stay out. Motion for DOE to respond to LHC upgrades requests. Where does that leave us? CD0/CD1 is specific to US. If so it looks like backing a US project. Impress that it only affects the US side of the project.

· FALC

· Will discuss next week.

· This is very important to us. They can’t be passive, we need international governance. 

· ILCSC sent message to FALC to endorse the EDR.

· PM Appointments

· UK structure is complicated and it is being worked on. Resources to support 2 individuals are possible. 

· Sendai Meeting

· We need big room for plenary’s on first and last day. 

· We need new dates.

